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o2 OpenProject

Launched in 2011

Project management software
100% Open Source, no data lock-in
Flexible, extensible and scalable
Cloud and on premises

Supported by an active open source
community

Project plan

Include projects (@ Y Fitter @ GiGant » @ | | I & | @ I i
g 3033 55T

11 % SUBJECT

Siatus Status
In progress Closed

ASK Prepars agenda PHASE Crganize OpenProject summit ASK Send out meeting invitation

Sep 16 - 22, 2022 24 22 Nov 29 - Dec 3, 20¢
PHASE Prepare marketing material ASK Invite participants ASHK Print T-Shirts
11} wt 2 oct 1 } Dec 6 - 10, 20/
TASK Prepare give aways TASK Find date and location TASK Call participants

(]
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Applications

Ll Analytics
82 Dashboard
@ Help

B Sandbox

+ More applications

Navigation

LaunChEd |n 2003 * Customer success

» Davelopment
» External Decumentation

Knowledge management software

» Marketing
~ B ACME Home

100% Open Source, no data lock-in i o
* Mew employes checklist B

Flexible, extensible and scalable
Cloud and on premises

Supported by a thriving community
More than 6 years of experience in

Confluence Migrations

# = [ B ACME Home =

% ACME Home

Last modified by Adina Milca on 2024/D6/10 1512

Welcome to your wiki

With XWiki, you've already completed 2 tasks without any effort:

#1 Make knowledge easy to find
#2 Collaborate efficiently with your team.

Knowledge shouldn't involve chores. 4~

Without proper organization and management, knowledge can become ove|

A studyt? says most employees use 1/5 of their time searching for info. This 4
endless knowledge searches that usually involve:

« disrupting another colleague from their work, colleague that probably has
«» the employees getting frustrated and burned out from always having to se|

Structured knowledge. Finally. *

Sources Issues solved with XWiki Details

Departmental memory is importan
continuity, efficiency, and effect

SEdt +C

# = | Kncwladga I& powsr =

Knowledge is power

Last mnadified by Ading Mikca on 10 June 2004, 1517

S - #Creste |

With XWiki, you've already completed 2
tasks without any effart:

B #1 Make knawlodgn eary ta find
B #2 Collabarate efficiently with your team.

Knowledge shouldn't involve
chores, j-

Without proper erganization and
management, knowledge can became
averwhelming and sven
countarproductive,

A study £ says most employees use 1/5 of
their time ssarching for info. This also maean:
175 of & tearn's funds goes on endless
knowledge searches that usually involve:

= disrupting another colleague from their

v
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The clock is ticking _

Come 2029, the end is nigh
for Atlassian Data Center.

Join 1000+ teams who migrated from
Confluence and Jira to XWiki and OpenProject.

Why migrate?

A N

Digital sovereignty
Compliance
Control

Cost predictability
Security & privacy
100% open source

D openDesk

= 1 B ACME Home -

% ACME Home

Last medified by Adina Milica an 2024/06/10 15:12

Welcome to your wiki

With XWiki, you've already completed 2 tasks without any effort:

B #1 Make knowledge easy to find
B #2 Collaborate efficiently with your team.

Knowledge shouldn't involve chores.

Without proper arganization

TYPE
A study( says most amployess
endless knowledge searches th

MILESTONE
= disrupting anothar colleag
« the employees getting . TASK
TASK
TASK
TASK
TASK

o Rrowletge b e+

# Edit + Create i

Knowledge is power

SUBJECT

w  Owganize a conl ference

Kick-off meeting orga leam
Find date and location
Prepare agenda
Send out conference invitation
~ Conference marketing
Prepare give-aways

Set up conference technology

SIEMENS

RN S

STATUS ASSIG
® Scheduled [
Clased D s
o Now @
In Progress Il
& New o s
® New il
® MNew Q9 s
In progress O s
BAHN &% StadtKsin
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OpenProject: The Jira Alternative

- -
— s === €2 ] o-®
, = == N '
® D = 1.1 s - — .
2,9 A= &) el & i | © =
PROJECT TASK AND PLANNING AND AGILE, KANBAN TIME & COSTS COLLABORATION PRODUCT WORKFLOWS AND
PORTFOLIO ISSUE SCHEDULING & SCRUM DEVELOPMENT CONFIGURATION
TRACKING

New In progress dosed On hald Adel st to baard

A wide range of features

e e MiESTONE support your teams
Set up eonference technology Fined dlute: andl Incation Kiek-nff maeting orgn team irganize dinner D & workp
0 Ha1 @ w45 Al
= T throughout the
. + mchude progec T ]
TASK TASK
Prepare grve aways Send out conference iwitation - - -
D w— o entire project life-cycle.
’ - e PHASE Orgarize open source conference
. s s— e o] 3 Now 101, 2025 - Now 24, 2025
TASK
ing I - - oo o
182 TASK Set date and location of conference
025 - Naw 13, 2025
#ET

25 - Now 11, 2025



Clear tasks and responsibilities

v Clear overview of all tasks
in the project

Clearly defined responsibilities
. Everyone is aware of the
schedule, priorities, and status
of all tasks

Custom workflows

Custom fields

Project baseline

H All open

TYPE 't SUBJECT STATUS PRICRITY
PHASE v Create a new project @ In progress Normal
TASK v Customize project home page @ In review Normal
TASK Invite new team members On hold Normal
TASK Create product demo videos O In review High
FEATURE v Action board for Assignees @ In development ~ Normal
FEATURE Enable inline editing for subject Specified Normal
BUG New feature images not aligned correc... ~ New Narmal
TASK Community meeting @ In progress Normal
TASK Write blog article @ In progress High
WISH Change Assignee with inline editing in ... © In specification Normal
TASK Publish external articles @ Confirmed Normal
TASK Create new login screen @ In progress Normal

1oz 34 s> (1-204T0) Per page: 20 100

Include projects 1 = 10 Baseline ~ Y Filter 1~ 0

OVERVIEW ACTIVITY @ FILES (4) RELATIONS (2)
Hierarchy: Create a new project b Customize project home page # X

TASK Create product demo videos

| In review w| #124: Created by Simone Wibeau, Last updated on 18.03.2025 15:33,

Self-Assign | Assign to executing user

Create an outline

First draft

Share with the team

Second draft

Finalize
RELATED WORK PACKAGES
o TYPE STATUS  PRIORITY  ASSIGMEE FEATURES
543 TASK New Normal

547 TASK New  Normal ? Simone Wibeau

O 8 <2 O



Efficient meetings management

Weekly team meeting (14.03.2025)

Meeting details

Prepare and share an agenda )it B Siiighmanitg
£ 14.03.2025

it Check-in @ Diane Tate «+ (0 08:00 - 09:00 cET

v Invite participants, share the : b1
agenda, and add it to the calendar R N i
Link work packages p——— (Snie @ SraWoos

Create new onboarding video

. Add the duration and person in .

v

, —
charge for each agenda item

. Document decisions

e ——

® Start meeting

* Jack will create visuals for the vides until 2 April,

Participants 3

@ Diane Tate invited

o Wibieau Iwited

=  TASK Create new onboarding video % O e v a1

New w  #540 Created by Semone Wibeau. Last updated on 13032025 1206 ACTTY @ FILES (1) RELATIONS (1) WATCRERS (1) GITHUE  GITLAB MEETINGS (1)

+ Add to meeting

Review for Marketing  Sell-Assign  Assign 10 exscuting user
Iscussion. Amy notes

description of the task work package type (set in the system admin settings)
Upcoming 0 Past 1

RELATED WORK PACKAGES
Customer Success: Weekly team meeting 1401 2025 0000
[ e STATUS PRICRITY ASSIGNEE FEATURES PR o
. + Create new child @ Add chid N
Outcome
* Diane will prepare story board until 30 March

PEOPLE o lack will create visuals for the video until 2 Agpril,
Rsignee © o X

Accountabl .

DETAILS

Date no start date - 4202



Keep a transparent view on your project portfolio |

Select a project + G.D Upenpfﬂject

e OpenPraject [ Projects | Projects
Projects
Q Search by project name Filters 1
FAVORITE = 1 NAME = STATUS =

O on TRack
¥ Churn prevention o AT RISK

» New website O onTrack
¥ Product ratings o NOT STARTED
¥ User guice o ON TRACK

» Website overhaul 0 DISCONTINUED
Documentation template project 0 OMN TRACK
Mew CRM system o ON TRACK

Open Source Konferenz

PROJECT STATUS DESCRIPTION ~

Fuerything an track. Na major issues or bl -

Needs re-evaluation

Fvarything an track. Mo major issues,

Everything on track. Mo major issues.

Responsible: Pia Paul

PUBLIC =

v

Search in OpenProject Q) | B

DUE DATE =

311.03.2025

14.04,2023

31082023

15.01.2023

31.07.2024

16.10.2023

PROJECT OWNER +
Simane Wikeau
Maya Berdygytyjova
Diane Tate

Simane Wibeau

Simone Wibeau

Maya Berdygylyjova
Simon Wunderlich

Tina Kraft

Clear project portfolio

Project status reporting

Custom filters and lists, e.q.,
projects with the “At Risk” status

Favorites

Custom project attributes

Project phases



Collaborative project planning and scheduling

Project phases and milestones
Responsible parties, status, due

dates, and dependencies
Top-down and

bottom-up scheduling _
Multi-project views
Conditions (“as early as possible")
Lag between phases

“ Gantt charts

Project plan

All open

Milestones

SUBJECT
Craate a new project

Customize project home page
Irwvite new team members
Create product demo videos
Action board for Assignees

Enable inline editing for subject

Mew feature images not aligned correc...

Community meeting

Write blog article

Change Assignee with inline editing in ...

Publish external articles

Creale new login screen

GP UDBHPTD]ECt [ Search in OpenProject  Q, WA

project plan Include projects 1 = @ Baseline = Y Filter 1 = e oK

025

g -

Create a new project

| Customize project home page

- Irwvilte rarev bearn mermbers

’ 31.03.202%

Action hoard for Assignees

Enable inline aditing for subject

Mew fealure irmages not aligned correctly
I Community meeting
White blog article

I |Change Assignee with inline editing in cards

Publish external articles

I Creote new login screen



Agile project management, Scrum and Kanban

Kanban board

Status
New
+
#1948 - Customer Success
TASK New podcast
194 - Customer Swocess

TASK Clean up project

#1084 - Customar Succes:

TASK Resizing images

#196 - Customer Success

TASK Blog post about agile

#199 - Customer Suocess

TASK Video aboul scheduling

Status
In progress
+
#200 - Customer Success

TASK Mew conference

#2134 - New website
TASK Invite members

@ Feb 24, 2025 - Feb 26, 2025

#131 - Customer Success

TASK Community meeting

@ B3 Aug 20, 2025 - Dct 13, 2025

#132 - Customer Success
TASK Write blog article

FA 9 Aug 10, 2025 - Aug 13, 2025

#147 - Website overhoul
TASK Create new login screen

(1] 63 Jul 08, 2025 - Aug 10, 2025

Status
Closed

+

TASK Create work packages
e Aug 13, 2019

#8 - New website

TASK Create a project plan

@ Feb 24, 2025 - Mar 03, 2025

#46 - Custormer Success

TASK Project party

#1290 - Customer Success

TASK Define new color theme

(5w} Nov 23, 2022 - Nov 27, 2022

#130 - Customer Success

TASK Testing of new release

(1] £ Aug 10, 2025 - Aug 19, 2025

Y Filter 1 -

Status
Rejected

Wb - Customer Success

TASK Rename our team

#125 - Custormer Success

TASK Create wireframes

o

Agile boards help teams plan
and execute their work iteratively.

Easily update tasks using drag-
and-drop.

Various action boards support
automatic updates, such as status
boards (Kanban), team boards,
project structure planning, and
release planning.



Have an eye on your team'’s workload

Clear distribution of tasks
within the team

Transparent overview of the
team's workload

Availability of the team

€ Team planners

Marketing team

+ Team Planner

Website development =

+

Marketing team

+ Add existing

&L Assignee

23 Mon

o OpenProject

September 23 - November 17, 2024

24 Tue 25 Wed 26 Thu 27 Fri 2B Sat 29 Sun

R Ay

1 Launch new website

Search in OpenProject Q i} A l’i‘l MB

nclude projects 1 =

30 Mon 0 Tue 02 Wed 03 Thu 04 Fri 05 Sat

New w 4340 - Website develnpmen

Translate website into German

In specifiatl,. » ¢

Press release

New »
Print hand outs

In peogre
Translate



Time tracking, costs and project budgets

My time tracking

B Calendar B List
B Work week =

Mon 5/5

Gam

Tam

05. - 11. May 2025

Tue 5/6

8am 2h 30m

Event Photography Coo.,

9am  scheduling mode

8:00 AM - 10:30 AM
10am
11am 1h Feature freeze for 1.2
12pm

ih
[Accountable][Start date]
Goal settings (OKRs)

8:200 AM - 11:00 AM

Wed 5/7

30m Inconsistent font CoI | —
3h

2h Design

Marketi

9:30 AM

Build core e-commerce ...
Website development

10:00 AM - 12:00 PM

«

Thu 5/8

Time tracking, tracking of
external suppliers and partners

Tracking of labor and material
costs

Overview of project budgets

Detailed time and cost reports

(]
[

Fri 5/9
and exports
P OpenProject
Timesheet
Owverview: Total hours per user
User Sums
Catherine johnsoen 300 h
Leonard Douglas 300 h
Thomas Brickstone 5:00h
11:00h

Overview: Hours per user per day

Date Catherine johnson Leonard Douglas Thomas Brickstone

08.05.2025, Thu 3:00 h

09.05.2025, Fri 5:00 h
12.05.2025, Mon 300h

Sums 300 h 300 h 5:00 h



Keep your projects and documents in sync

R o or Success (1 + New E m Customer Success (1) - X
Ty N
* Favorites ' a 4
! OpenProject
& Shares Narr ’ Mo fiec
Craate product dermd ~
| droup foldens
" T T : N t l
T ; extcloud
+ ate and Wnk a new work packingi
Customeron.. video script video wimals ¢ video vaice
cP OpenProject scachinopenroes Q| B K" @ @
) o 4
=  TASK Create product demo videos + <2 0N @ © It 0
Bes, Lt | o Aasian | | Asslon to smecuting user ACTIVITY  FILES(3)  RELATIONS  WATCHERS (2)  GITHUB  GITLAB  MEETING
& ATTACHMENTS
Create an outline
First draft
e Share with the team @& Drop files hare or click to attach files
. Deleted fls Second draft
Finalze
@ 95 MBwed & Attach files
QO Fles setings RELATED WORK PACKAGES © MYNEXTCLOUD 3
e g »
- . o TYPE STATUS PRIORITY ASSIGMNEE FEATURES 7 . h
po-scripkms a
+ Create new child @8 Add ewisting child | ddnactctitond izt
video-wsuals odp
PEOPLE B video-voke-over.ads
Assignes é\, Smons Wibssi 1 Upload files 0% Link existing files

Accountable @ Tina Kraft

DETAILS



Case study | City of Cologne

Roadmap Sponsoring

>> Project portfolio management
>> Scheduling and progress
reporting

STRATEGIC IMPACT

Enterprise Subscription
>> Enterprise Edition Corporate
>> BIM Edition




Case study | Deutsche Bahn

Parent: Testing # X

- TASK Test Environment Setup adshare O @ i3 &

Mew =  #12% Croated by Mia Bayer Last updated on 10112023 2148 Review for Marketing ACTVITY FILES RELATIONS WATCHERS (1) MEETINGS Enterp rlse su bscrl ptlon

Sty e e eorer, g s o, et ATTACHMNTS >> Enterprise Edition Corporate
i
e et e TS PR S Do s ko s s >> Hosting

o0 Attach files
PEOPLE
& SHAREPOINT INTEGRATION (4 o
Assignes -
Accountable T Drop files here or click to upload them to Storage
[ iosd e o tnk exing s
DETAILS

Select files

Roadmap Sponsoring
>> Custom document workflows
>> Document workflows and file requests




CASE STUDY | Mercedes AMG

) \'l|1|||l||“'““Illhlilﬂl‘l‘m I
DO § I
ALTEEL L ERALRES) § POOTTOURR R AR AR AR
\\\‘ [
N
Services | B Roadmap sponsoring
. . d New permission model to share
Enterprise Edition Corporate work packages with external users
» Training of the in-house OpenProject e GitHub integration

development team at Mercedes

AMG « Al workflows with secure MCP server



OpenProject Strategic Focus Topics 2026

Atlassian Jira Migration XWiki - OpenProject Integration

. . ) Link and create XWiki pages directly from
OpenProject Jira importer work packages in OpenProject

Track incidents and service requests across teams with m * Scale agile collaboration across teams with T
clear workflows and full traceability. OpenProject’s support for SAFe w a

IT Service Management (ITSM) E_I Scaled Agile Framework (SAFe)
N O =0 :

Test Management Al Integrations

Leverage Al integrations, i.e. via MCP server, to automate

Plan, execute, and monitor test cases collaboratively ; o ;
routine tasks, generate insights, and enhance project

to ensure software quality and continuous

improvement, planning and decision-making.
Portfolio Management @ Resource- and Capacity Management |
=0 0o
Manage and prioritize entire portfolios, track progress, * Plan and allocate resources effectively to optimize team _D D_I
risks and budgets, and align with strategic goals. @ @ capacity, avoid bottlenecks, and ensure project delivery on E’_D
time.

More information: openproject.org/roadmap




OpenProject Jira Migrator

Q
Administration / import | Jira import | Jira instance / Import run 1
é 0 P IF b t Import run 1 Mata data fetched
' p e n OJ e C Get base data
Faetch instance meta data

Configure Import

Import scope

OpenProject
Jira Importer




XWiki and OpenProject integration

= OpenProject =

€= Work packages

All apen

by me

+

P OpenProject

Sat parent + |

TASK Update server configuration

progress

Before you start
Betore working on this task, please consult the fallowing Wiki page far relevant details:

m

reated by Avi Eytor. Last updated on 12/ 124 522 PM.

Activity  Files  Relations 9

XWiki Knowledgebase

The server configuration has to meat particular standards, With each server update, a backup of the

pravious configuration must be retained for at least 80 days,

This process is not automated, but there is a Feature that is currently in development that will

address this very soon: FEATURE #1232 In progross Automate bockup of server config

Logs
We maintain logs of all server configuration updates. To learn how to read and update the log fles,
pleas:

consult this Wiki page: [ Reading and updating logs

Additional considerations
Ut merbl tincidunt augue, mora information hera: |
Insert x
Amet massa vitae tortor condimentum lacinia quls
phasellus. Mollis nunc sed id semper risus in hendr 7} New work package
mattls, Aenean et tortor at risus viverra adipiscing, Create a wark package
Diam vulputate ut pharetra sit amet aliguam id diar

[0 wiki page
d a link

Unum nescio, quo mode possit, siluxuriosus sit, fir
appellantur uno ingenii nomine, easque virtutes oL e
PP 9 ’ o U New wiki page

equidem intellego, causa non videtur fuisse mutan i T {:.)
Lreate Ikl page

Common errors and Troubleshoc [0 New work package table

Sit amet nisl suscipit adipiscing bibendum. Et liguls Add 2 link to enother wiki page
justo donec enim diam vulputate. Pretivm fusce id  Table

At volutpat diam ut venenatis. TUrpis cursus in hac newwesass, Avuumsen wi puaus s,
consequat semper viverra,

(8] Server configuration basics

[g] Reading and updating logs

+ Wiki page

H oA

MA

‘Watchers More =




A strong
partnership

® Commercial partnership established in
2025 between XWiki and OpenProject

@® Collaboration with TOSIT
(The Open Source I Trust)

@® Shared clients and proof-of-concept
with large corporate organizations

e O
-l XWIKI| x P OpenProject

XETOSIT

The Open Source | Trust




XWIKI



XWiki, an alternative

to Confluence

Noal - | B I §-|i3-| = @M G- +-

Context

= Link to meeting: Big Blua Button Linkc!

« Meeting type: weekly

» Reason for meeting: Sprint status

* Date & time: 21 August 2025, 10:30 - 1230

= Participants: James, Simone, Adina, Stefana, Alexander,

& @ Toprepare before meeting:

Styws = 1 |by | - [ Souma 34
Summary

v Context
a Summary
= Progress
= Challanges
a Team Avadlability (55
u Prioritary topics
do hist

Structured with pages and spaces

Page modification history

v In-wiki links, with support for page move / rename
Macros and structured content

Extensibility & customization

Live data (dynamic tables)

Entries 1 -3outof 2perpagect(5 v page M1 M '
Type = Name File size Date Posted by Actions
- -
r‘ Pasts template (1080 x 1350 px).png 1 3477 KB 10 April 2025, 15:43 . Adina Milica [#Move WDelete
% mxt.docx 1 BEKE 12 July 2024, 10:00 i Adina Millca  @Preview #Move @
Delete

o Conclusiaons & ideas

1. Check out item 1of and leave feedback herer?

2. Woad Item 2cf Progress

o Backend Learm campleted AR inlegs

» Frontand team finalized the naw da:
layouts

o A Learm finished regrassion tests o

Children tree

Challenges
o Minae diays in thirg-party service i

/children + Ona crtical bug igentifled In mobile

Navigation

& Children

Displays a tree of children pages of the curr

page Boxes

Confluence

@& Confluence bridge for Children ®  Type your information message here.

Confluence bridge for the Children macro

XWiki document tree macro,
+  Type your success message here,

Granular rights
Resulls 1- 2 oul of 2 Page 1

w Groups
Users View Comment Edit Script Delete Admin Register Program

Search filter:

AwikiadminGroup + ! + + ! | )
AWikialGroup W W o | | |

| i e e b T e S T o T s e s e



The starting point: Confluence Server EOL

Sept. 3, 2019 Oct. 3, 2019 Q2 Jan. 11,2020
Price changes Price changes Early renewal Price changes
announced effective for period effective for
new sales existing customers
Feb. 2, 2021 Q2&aQ3 Oct. 16, 2020 March 2020

End of new server Early EOL of server Free cloud editions
license sales and renewal and on-premises of core products
on-premises price period price changes fully rolled out
changes effective announced
Feb. 2,2022 Feb. 2,2024 o

End of upgrades End support for

for server licenses all server products

Atlassian Shareholder letter - Q1 2021



First migrations
’@ Wabtec

CORPORATION

=* Community migration tool

- IHG

First migration challenges NOTELS & RESCEl
. : T O
Co-financing of migration improvements METTLER .//TOLEDO



2024 / 2025: Scaling with larger migrations

|

\
u”
/)

European Parliament

\

=

/IP
7/
7
/

15k users - 1000 spaces \%é
European Parliament
BMC
2 instances

150k users - 3000 spaces bmc

Industrialization of the migration process



Content migration (I)

The main unit is the Confluence space, migrated from the space zip export &

Pages and attachments = with history, blog posts i/, comments,
annotations @ are included

Spaces become page trees in XWiki, hierarchy and order of pages |5 is
preserved; parent of the space page trees can be configured on migration

Page favorites -, labels ' (tags) and space templates are migrated to XWiki

Page and space permissions@are migrated and converted into XWiki access
rules

Tasks . from Confluence pages are migrated to XWiki Task Manager (Pro)
entries

A tool is available to migrate the groups & & ® M with their members in XWiki
R tool is available to migrate calendars ®* into XWikil@alendar (Pro) XA




Content migration (II)

Page formatting & is preserved, and macro calls O are converted into XWiki -
equivalents; ~150 macros handled, Confluence plugins always bring surprises

@ Graceful failure for unsupported macros, implementable later
Confluence URLs ﬂ'remain functional, as well as inter-page referencing
Mass migration tool iz, of a list of spaces - unassisted and with failure recovery
Quality reporting ¢ tool

Post processing tools for already migrated content because we accept

reality %!

Additional specific data units are migrated: Metadata for Confluence plugin
data becomes data of XWiki's Metadata Pro, Scroll versions plugin data can be

migrated to XWiki's Book versions extension, Scroll translations are m|grated
fhto Xwiki translated content p— KWK




«  Migration complate, See your report below,

+ The 71 imported pages (122 revisions)

Macros found during the migration

Supported macros v date [10), code (38), conluence_ghiTy (1), toc (3), erroe (1), userProfile (1), mentian (17), view-fle (4),
prafle-pleture (1), userList (1), confluence_mackup (1), children (3), confluence_liyout-section (8],
(onm repart-table (1 id (1), panel (19), info (6], confluence_detailssummary (2),

h (2} display (11, confl Iy 11 (160, blogpostlist (1), task-raport (4),

dmumuul‘humk confhience_note (4), confuence :Ipmp, LagLlst (1), mxpand (1) confluence_detalls
(4), task (22), recently-updated (1), confluence gallery (1), mathjax (11), contributors (4],
confluence_drawio (1), excerpt (3), locationSearch (3), excerptinclude (4), confluance_layout (3),
conflusnce_cantanibylabel (1), status (3)

d macros [\ _eav (1), canll _confluence-adf-d list {1}
item (1), Jira (1), confuence_change-histary (1), confluence tableplus (1)

_conflusnce-adl declsion.

See the list of all confuence macros and their XWiki counterpart
% 1 page(s) have encountered critical issues during the import

Unfald &l Fald all

» KHKIHKIH > TEST > FOS

% 1 page(s) contain references to missing pages

This usually means that these pages link to pages from other spaces, and the Confluence package you used doesn't contain
thase spaces. Newer migi wil Il issue confl d ta wark around this issue, To avoid this, Impart the targe: spaces,
and han reimpart this one, We advce Nixing these braken links when the Largeted pages are available

Unfoldall  Fald all

* KIHKIHRIH = TEST = FQS > Macros > Page-Tree

» List of rargeced bur missing pages

% There are 10 unhandled macro parameters or parameter values

Unhandled parameter warnings:
Unfold &l Fald all

w» KJHKIHE]H = TEST = FOS = Macres > Childrarn
» KJHK]HEJH = TEST = FOS » Macras = |ira-Legacy

Section

i Prosdies
e Predies
e Prodies
i Prodies
B Prodies
Binag Product
Base Product
Boge Product
Divsw Product
Disw Product

slofsenes] »

e
Vet anll 3
e Prosdie:
s Presdie:
R Proedies
R Prodiet
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0 u r #1 Diagnosis

Gather key information to review the organization's context,

migration R S i e e
methodology |

#2 Independent analysis #2 Analysis mission (10-15 days)
Simple o Complex

The organization decides on its migration plan — complex —_— An Architect collaborates with key stakehaolders

autonomously. migration to define the migration scope and conduct a

detailed audit of the organization's use case,
| leading to a precise and actionable migraticn
roadmap.

#3 Independent migration |

The organization uses the Confluence

Migration Toolkit and, optionally, contracts #3 Migration Delivery

consulting hours for technical expertise.

The migration is carried out in structured
batches according to the roadmap, ensuring
data integrity and business continuity, with
testing, bug fixes & agreed enhancements
applied to each batch.

#4 Production Delivery

The development team does the final fixes,
deploys the new instance in preduction, and
completes the handover,

Migration done.

N . 4 )




All this + project management
integrated

Have all your tickets linked to the most
important pages, without switching platforms

# = | B ACME Home =

% ACME Home ey fry—

Last modified by Adina Milica on 2024/06/10 15:12

Welcome to your wiki

With XWiki, you've already completed 2 tasks without any effort:

#1 Make knowledge easy to find
#2 Collaborate efficiently with your team.

# = | Knowledge is power =

Knowledge is power

Last modified by Adna Milca on 10 jure 2024, 15:16

. 2Bl +  #C I
Knowledge shouldn't involve chores. 4 ¥ oo
Without proper organization
TYPE SUBJECT STATUS ASSIGNEE PRIORIT
A study(f says most employees PHASE ~ Organize a conference ® Scheduled @ Juan Perez @ Norm
endless knowledge searches th:
MILESTONE Kick-aft i Closed Sue F N
« disrupting another colleag SO FRIEIS ST e . © SueFeng - I
« th fru
the employees SRtCISIN TASK Find date and location ® New @ Dianne Ameter Hig
TASK Prepare agenda In Progress Jake Weary High

TASK Send out conference invitation ® New €) SueFeng High



Today, we are ready

End of life

Extended maintenance window

End of new opens for certain customers
license sales to End of support
new customers .
Approximately three years of
0] End of license extended maintenance for

sales/expansions certain customers

and app sales for existing

Announcement customers

[
X Sept8,2025 Mar 30,2026 Mar30,2028 T2 Mar 28,2029 i W m

Atlassian Shareholder letter - Q1 2026



They already migrated

UNIVERSITE s
Sbme M @ 65 Cm

IHG 4 HM« CLAUSE UNIVERSITY \\‘(IT
HOTELS & RESORTS METTLER  TOLEDO BRIRCR greraves . OF HELSINKI mllut-luthhtethnolo&h

% scanntech (©)Wabtec £ T ! anserscr’



openDesk - Proof of Trust L it Ny

and Community Souveranitat

(1] Burkuriiinian L
; 0 b o
P numerique gour |

Vg @ Officially launched by ZenDiS (Centre for
Digital Sovereignty) in 2024

® Integrates leading open source components
into one workplace - openDesk selected

Dntltschltl;ndL!nd_Fl'a_|11_<reich stir- XWikI for knOW|edge management and

ken gemeinsam die digitale Souve- Openproject for prOJeCt management

rénitit der &ffentlichen Verwaltung

In_ternal:ia.nallc.rir;'linla.l {;ou.r‘t todltch e und e s ot von . BU | |t fo r h Ig h-SECU rlty" com pl 1a nce-heavy
Sarcaatmetu | public sector environments

® Used by Robert Koch Institute (RKI), BWI
GmbH (German Federal IT Provider) and
further European institutions



MWK + &P OpenProject

100% open source & self-
hostable

Structured data, forms, scripting

Full data portability

Transparent pricing, same for
Cloud & On-Prem

Integrates with Nextcloud, and
more.

VS

X Confluence + +"lJira

Proprietary & cloud-first

Limited metadata & structure

Vendor lock-in

Expensive scaling

Proprietary software



r:\
2029. Atlassian DC’'s end.

3 years in enterprise time is about the same as next
Tuesday in real life.

The end of Atlassian Data Center isn't a future
problem.
It's a preparation issue.

‘ And preparation starts now. ‘



Contact us

@® Getin touch with us for a follow-up demo or
consultation with either team:

XWiki OpenProject
contact@xwiki.com info@openproject.com

@® Reach out for a joint migration assessment, and we’'ll
guide you through planning.



